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INTRODUCTION 
 
What is Live Polling? Online polling is a pedagogical method used to assess and engage your audience. At the College of American 
Pathologists, we use a live poll tool called Poll Everywhere (PE). PE allows the presenter to employ live polls during presentations to engage 
participants, gauge understanding and learning, and promote a sense of community and participation. With live polls, the presenter poses 
questions through the presentation, and participants respond via a device of their choice such as a smart phone, tablet, or laptop. The poll 
results appear immediately and can be displayed in a variety of ways such as charts, word clouds, and or brainstorm lists. 
 
Why Use Live Polling? 
Why use polls in your presentations? In a lecture-based presentation, assessing the participants’ engagement and understanding is difficult. 
Participants who speak up during the presentation might not accurately represent the rest of the group’s understanding or comfort levels. Polls 
are effective for several reasons. 
 

Interaction Community Assessment 
 

 

 

 

 

 
● Polls allow you to interact with your audience 

at key moments during your presentation, 
keeping them engaged and letting you gauge 
how well they are understanding the 
information. 

● Polls can facilitate deeper discussions by 
posing thought-provoking scenarios, 
questions, and perspectives. 

● Polls help the audience to understand their 
peers’ thoughts because the feedback is 
immediate and can be displayed graphically 
through charts and graphs. 

 
 

● Polls help build community within a group by 
encouraging discussion and sharing of 
experiences and ideas. 

● Polls help all voices in a group to be heard. In 
a large group, there isn’t time to hear 
everyone’s thoughts, but a poll can help 
those voices be heard. Some audience 
members might not be comfortable talking in 
front of a group, but they can use the polls to 
express themselves. 

● Polls are anonymous, so participants feel 
empowered to provide honest feedback 
without risk. 
 

● Polls help you with formative assessment of 
your audience’s knowledge of the topic. You 
can check for understanding, discover 
misconceptions, and address 
misunderstandings. 

● Polls can be used as pre-tests to help you 
determine where to spend the most time in 
your presentation and what to curtail or 
eliminate.  

● Polls can be used as summative assessments 
to determine if you need to provide follow-up 
materials or revisit the content of your 
presentation. 
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DEVELOPING EFFECTIVE LIVE POLLS 
 
Pedagogical Considerations Before Starting 
Review your material before adding polls. What are the learning goals? Design questions that support the  

● introduction of new material 
● review of “known” material 
● assessment of participant mood or attitude 
● assessment of participant understanding 

 
Understanding the Types of Poll Questions 
Many types of questions besides the popular multiple-choice format are available. Please see the appendix for explanations of the various 
question types.  
 
Developing Questions 
Live polls enhance your facilitation of learning and, as such, require effort, starting with the content of the presentation. Please consider the 
following steps in planning your poll questions. 
 
Phase 1: Design interactive questions based on your content and learning goals. 
Plan your questions to support your learning goals or objectives. Write out your questions in a Word document before transferring them to PE. 
It might be helpful to list your learning objectives and associate your poll questions with each one. See the appendix for question types. For 
example: In a course called “Building Effective Teams,” the first learning objective is “Identify how teamwork can be used to effectively 
achieve results.” Here are a variety of ways a poll could be used in connection with that objective. 
 
 
 
Example community-building activity 
sharing activities:  
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Example formative assessment using an open-ended question: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Example scenario/application using a multiple choice question: 
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Example summative assessment using multiple choice: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Phase 2: Establish interaction points 
Now that you have a list of questions, determine where they are best placed in the presentation. They should be placed for maximum learning 
and engagement, so space out the questions to balance intake of information vs. interaction. You don’t need a question for every subtopic, 
but a good guide is to have at least one interaction per major topic. Here is a simple guideline to help: 
 

• After your introduction slide: Include an ice-breaker poll for practice. 
• Before a new topic: include a formative assessment poll or gauge participant mood/attitude. 
• In the middle of a long section/topic: use a poll to keep the participants engaged in the material. 
• At the end of a section/topic: check the participants’ understanding with a poll. 
• At the end of the presentation: use a Q&A or an open-ended “brainstorm” of what was learned. 

 
Generally:  

• Avoid more than two polls per every five slides. 
• Mix the types of questions when possible to avoid “poll fatigue”; many presentations have too many multiple choice polls, and 

participants tend to stop responding or don’t think deeply about the questions when they are too frequent. 
 
Phase 3: Test your questions for logical sequencing and pacing 
Practice your presentation by logging on as a participant with one device while running your presentation on another device. Engage as both 
presenter and participant. Ask yourself: 
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• Do the questions support the overall learning goals? 
• Are polls distributed and paced well throughout the presentation and not clustered, too frequent, or too few? 
• Are the types of poll questions varied at a least by a few types? 
• Are the questions clearly phrased? 

 
PRESENTING WITH POLLS 
 
Provide Clear Instructions and a Practice Poll 
Let your audience know immediately that they will be participating in polls. Let them know that they will have the opportunity to practice before 
the presentation gets underway. After you introduce yourself and your topic, conduct a practice poll so everyone is comfortable. Here are 
some sample scripts you can use while showing a slide similar to the one below (tailored to your presentation): 
 

 
SAMPLE SCRIPTS: 
“In this presentation, we will use live polls throughout. Let’s start with a practice poll so that you are comfortable responding 
and participating. Everyone, please take out a smart phone, tablet, or laptop. Next, open the browser and type in 
“PollEv.com/________. You may choose to answer anonymously, or you may type in a first name. Once you have entered 
the polling site, wait for the first question to appear.” 

 

 
 

 
Forward to next slide, which should be an ice-breaker practice poll. Choose an ice-breaker question that is relevant to the conference, 
profession, or current events. 
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“This is an ice-breaker question to help you practice using the polling software. Let’s suppose you had the opportunity to compete in the 
Olympics. Which sport would be your event?” 
 
Instead of hurrying to the next slide, take a moment to make sure everyone was able to participate. The answers don’t really matter; the 
purpose is to make sure everyone can access the polls. Here is a sample script: 
 
“Did anyone NOT get their response in the poll? Does anyone need help?”  If anyone needs help, one of your CAP staff members will help. 
 
Take a moment also to acknowledge the answers, “It looks like archery is the most popular 
sport with this group. I’ll watch out for flying arrows!” It’s important to acknowledge poll 
responses. 
 
NOTE: Every polling slide will have instructions across the top, which you should show point 
out (people forget).  
 
As you continue your presentation, the poll questions will automatically change for your 
audience. As the audience gets more experience, your reminders on the instructions can be 
brief, “Remember, use your browser to navigate to the address at the top of the poll.” 
 
Best Practices for Effective Polls 
 

Give enough time for people to respond. Plan on 3 to 5 minutes for each question: 1-2 minutes for the polling and 2-3 
minutes for discussion. Read the question out loud. You will be able to see the responses coming in, so you will know when 
most people have responded. It can be quite frustrating for the participant if they have not responded but the presenter is 
already moving on. To encourage participation, you can follow the response count in the lower right corner to see how many 
people have already responded. You can encourage more people to participate by saying: “We’re on 24 – let’s try to get at 
least 40.” 
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IMPORTANT: Polls are not meant to be standardized tests; they are meant to trigger discussions. Pause and discuss results 
after the responses are in. Participants need enough time to answer, listen, discuss, and reflect. Your polls will not serve a 
purpose if you simply click through and don’t use the opportunity to discuss the responses. Take the time to review the 
responses and address discrepancies, whey they are right, misconceptions, and so on. If you have nothing to discuss based 
on the question, don’t use it as a poll! Sample scripts: 
 

A. Acknowledge responses: “Thank you for responding!”; “Great responses!” “Interesting division of opinion.” 
B. Ask for further explanation: “Oh, I see a few of you had an interesting response and said, “ABC.” Would anyone like to 

elaborate on that perspective?” 
C. Note trends: “It looks like most of you have experienced ABC. Let’s look at potential root causes of this.” 
D. Note misconceptions: “I can see why most people would assume ABC; however, XYZ.” 
E. Before moving on, summarize and reiterate the purpose of the question: “Great discussion! We can see that ABC and 

XYZ. Any other comments before we move on?” 
 

 
 
If lecture slides are going to be posted before the lecture, consider posting a version without the poll information so learners 
don’t skip ahead. Poll results could be posted in a post-lecture version of the slides. Work with CAP staff on posting. 
 
 

 
If you see a very clear divide in responses, break out your audience into smaller groups to discuss why this is. You can 
assign the left side of the room (or circle table, u-shaped tables, etc) to one perspective, and the right side the other. Have 
people discuss why they think there is such a clear divide and what that means. Don’t be afraid to ask people to move 
temporarily for the discussion; physically moving is good for learning.  
 
You can say, “I’m dividing the room into two sides: the right side represents those who answered ABC and left “XYZ.” On 
each side of the room, we’ll split into groups of six. In your group, discuss the merits of both perspectives. After five minutes, 
we will reconvene, and each group will explain what they discovered.” 

 
 
If you end up having a more in-depth discussion on a question, and you believe participants might have changed their minds 
based on the discussion, clear the poll (see During the Presentation below) and rerun the poll. This shows the participants 
how their thinking has changed, which is active learning. 
 
 

 



Effective Live Polling Guide  

© College of American Pathologists    Page 10 of 17 

 
 
Another option for larger groups is to assign smaller teams within the group. Have teams discuss and agree upon an answer 
and have only one person submit for the group. 
 
 
 

 
 
 
Don’t forget to wrap up each poll with a summary (see 2E above). 
 
 
 

 
Get Comfortable with Polling 
You will receive support in building your polls from a CAP staff member; however, you will still need to be comfortable using the polls in your 
presentation. We recommend that you practice both as presenter and as participant, so you can understand what your audience will see. 
 
What You See and What the Audience Sees 
You can practice as both the participant and the presenter. When you are rehearsing, use a phone or tablet to log on as a participant, and run 
the slides on your laptop.  
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During the Presentation 
During your presentation, you will use the PE toolbar to display poll results. To show your audiences the responses, you will use the toolbar at 
the bottom of the screen. You might need to move your mouse to that area to make the toolbar appear. Click “Responses.” 
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Additionally, you can also use the three dots on the menu to change how your results look or to clear responses to reuse the poll: 
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SUMMARY 
 
Why Use Polls? 

● Live polls provide interaction and engagement. They also provide the presenter with a means to assess the audience’s understanding 
of a topic. 

 
Effective Polls 

● Use question types appropriate to the content and learning goal. 
● Establish interaction points. 

 Avoid more than two polls per every five slides. 
 Mix the types of questions when possible to avoid “poll fatigue”; so many presentations have several multiple choice polls, and 

participants tend to stop responded or don’t think deeply about the questions when they are too frequent. 
● Test your questions for logical sequencing and pacing. 

 
Presenting with Polls 

● Provide clear instructions and a practice poll. 
● Give people enough time to respond.  

 Plan on 3 to 5 minutes for each question: 1-2 minutes for the polling and 2-3 minutes for discussion. 
● Spend time developing and teasing out audience responses by acknowledging their responses, asking for further explanation, noting 

trends and misconceptions, and summarizing. 
● Remove the polls from slides that will posted prior to the presentation. 
● When poll responses are clearly divided, break into smaller groups for discussion. 
● Clear responses in the poll if you want to rerun it. 
● In a large group, you can split up into teams and have one person from each group submit responses for the whole team. 
● Wrap up the polls with a summary of what was discussed and learned. 

 
Get Comfortable with Polling 

● Practice from your perspective and from the participants’. 
 
During the Presentation 

● Use the PE toolbar to show responses, change the visual settings (eg, bar vs. column chart). 
● Use the toolbar to clear responses to run again. 
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APPENDIX: TYPES OF POLL QUESTIONS 
Multiple choice: Most often used in summative assessment but has many applications. In multiple choice, there must be at least one correct 
answer. Multiple correct is also an option. 

 
 
Word cloud: A word cloud is a collage of responses from your audience. The more times a word is submitted, the larger the word will appear 
in the cloud. This can help determine majority responses and also pinpoint unique perspectives. Word cloud prompts should ask for a ONE-
word response. 
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Open-ended questions: These allow your participants to respond with short answers, which you will then scroll through to discuss. 
 

 
 
Clickable image question: You’ll show an image, and participants will click on a specific area to provide an answer. The image can be 
anything: a slide, a laboratory, a matrix or graph, and so on. 
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Ranking question: These allow the participants to move options into a desired order.   
 

 
 
Q&A poll question: this style is great at the end of a section, topic, or presentation. It’s an opportunity for participant s to post questions; 
additionally, they can upvote each other’s questions to help you rank the most popular questions (in case of time constraints). 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Effective Live Polling Guide  

© College of American Pathologists    Page 17 of 17 

2x2 matrix question: this matrix provides a way to rate a concept based on an X and Y axis. 
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